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Letter to our shareholders 
 

Dear Shareholders, 
 
As we prepare this year's annual report, our country is confronting one of the greatest health threats of 
our modern history, which affects the global economy and all of its citizens. Our thoughts remain with 
the communities and individuals most deeply hit by the COVID-19 crisis. 
For Neptun, 2019 was a year of decisions that we expect would fundamentally change our company. 
Our objective was to increase the gap from our competition in terms of customer experience and 
performance. Our company, for more than a decade, is the undisputable leader on its industry and this 
is something that very few can claim. It would be easy to rest on those accomplishments, but we do not 
have that choice, and it would be an enormous strategic mistake to not transform our business in order 
to continue keeping this position in the market and get prepared for expanding our operations outside 
the borders, which is our founder’s vision. Our promise to our stakeholders was that 2019 will be a 
milestone which Neptun will be a company that: 
• Will continue delivering constant earnings, keeping its leadership position in the Albanian market.  
• Will make all the necessary actions to modernize its retail network and evolve shopping experience in 
order to not only meet client’s expectations but also even to raise the standards of perceived experience 
from their point of view. 
• Shareholders can be proud to own under any business condition. A purpose driven and profitable 
organization. 
That is what we promised at the beginning of 2019, and that is what we delivered in a very dynamic and 
competitive environment, which have been disrupted by a force majeure in the most important season 
for our industry. 
Sales volume remained almost at the same level of previous year reaching EUR 58 million, significantly 
affected by two consecutive earthquake events in September and November of that year. Due to this 
devastating incident we estimate a Loss of EUR 2.5M in Turnover and EUR 400K in NET profit. 
Although we reached a positive EBITDA result of EUR 2.8 million. 
One of the main highlights of the year is our actions focused on customer experience. We have invested 
on the remodeling of our network, transforming it into a by far the best shopping destination in the 
country. Two of our flagship shops have been totally renewed into a modern shopping environment, 
which enhances customer experience, while the rest of the shops following a two years remodeling 
schedule. In addition, our franchise system turned out as a very successful initiative with annual growth 
of 16% while , on order to enlarge our client base we have lunched a pilot project of a parallel chain 
called “NOVA” which is still on evaluation with promising results.  
I often say that our people is the constant competitive advantage of our organization. Actually, the past 
year’s success is a result produced by a talented, smart, hard-working group, and I take great pride in 
being a part of this team. Therefore, I am taking the opportunity to thank our management team and our 
407 employees for the dedication and commitment to our company and our values.   
As always, I thank you , our shareholders for your support and trust all these years and I want to assure 
you that we will continue to grow, while in parallel making all the necessary decisions and evolution 
required to ensure that Neptun thrives well into the future. 
 

Alexander Kosenas 
Chief Executive Officer 
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Highlights of the past year 
 

 
The financial performance of the company in 2019 was positive highlighted as per following results; 
 
 
 Revenues of EUR 58 million (7,134,522,639 LEK); 

 

 EBITDA of EUR 2,8 million (354,828,902.64 LEK); 

 

 Net profit of EUR 2 million (245,182,212 LEK) 

 

 Number of employees (407); 

 
 

 
The table below presents company financial summary and key ratios for the past years: 

 

 
 

 

 

 
 

 

 

 

Financial Summary
FY 2017 

(millions LEK)

FY 2018 

(millions LEK)

FY 2019 

(millions LEK)
2019 vs 2018

Net Turnover                    7,507                    7,173                    7,135 -0.5%

Assets                    3,415                    2,949                    3,068 4.1%

Equity                        682                        933                        349 -62.6%

Revenues                    7,555                    7,422                    7,190 -3.1%

Net profit                        317                        252                        245 -2.6%

Current ratio                       1.18                         1.4                         1.2 -13%

Debt to equity ratio                       1.18                         0.3                         1.4 307%
Net turnover/Assets                       2.20                       2.43                       2.33 4.6%
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Management discussion and analysis 
 

Business risk 
 

Neptun Albania SHPK has a competitive advantage in the market by its experience, expertise, its 
goodwill, its high number of loyal customers and a vast variety of electrical home products from 
cheap products represented with Fuego/Hobart to world’s most known brands such as Sony, Neff 
and Bosch.  
Again, this year, we succeeded to lead the retail market.  Our competitor “Aza” is covering from 
cheap to medium level products. “Globe” during 2018 removed themselves from private label, but 
still by the end of 2019, they restarted trading some ready stock. ‘Globe” is covering medium and 
high-end level brands. 
While, “Gotech” are mainly offering cheap to medium level products. During 2019, they closed 
the shop dedicated to premium appliances. 
 
Neptun Albania current network with 26 shops and 8,600-sqm is covering all the country 
households.  
Influence of China imports is becoming risky for the average price decline, creating more rotation 
of products though we are facing less turnover.  
Seasonality is a high risk in Neptun Albania business, since we are creating 18% higher inventory 
in order to afford expected sales. In 2019, earthquake events put the company in lack of cash and 
space for inventory. 
Supply chain in last quarter of 2019 is forcing to deliver within middle of November creating 
issues in warehouse and as well in cash flow in following quarter. In case of postponements of 
shipments, the risk is higher for product shortage escalating to missing turnover as well loosing 
position in market. 
 
The Company implements and maintains an adequate system of internal control and risk 
management, composed of instruments, organizational structures and procedures designed to 
ensure the effectiveness and efficiency of internal processes, reliable financial reporting, as well 
as compliance with laws and regulations, the Articles of Association and Company procedures. To 
this end, Neptun Albania has developed and adopted a model that constitutes an integral part of its 
internal control and risk management system, guided by the Group Audit Committee. 
 
It is based on the principles contained in the Code of Ethics and the Group Corporate Governance 
Code, as well as on applicable legislation, and national and international best practices. 
The Group Audit Committee (AC) support the Group Management Board on reviewing the 
accuracy of financial and performance reports, assessment of compliance with legal and regulatory 
requirements, compliance with internal procedures and Group standard as well as the evaluation 
and specification of the measures to be taken in cases of incompatibility identified from the Internal 
Audit of the Group. 
 
The AC is also responsible to monitor the performance and independence of the Balfin Group’s 
Internal Audit function. 
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As of December 31, 2019 AC was composed of two members: 
- CEO of Balfin Group 
-  Advisor to the Board 

The committee gathers on quarterly basis, having a yearly-approved agenda, as well as on ad-hoc 
basis, depending on the issues or circumstances raised. 
The Group Internal Audit function provides independent and objective assurance over the design 
and operating effectiveness of the system of internal control, through a risk based approach. It is 
responsible for performing financial, operational and compliance audits into the group companies. 
The function reports into the Committee  
The Company has an internal control environment designed to protect the business from the 
material risks, which have been identified. Company’s management is responsible for establishing 
and maintaining adequate internal controls and the AC has responsibility for ensuring the 
effectiveness of these controls. This process is driven primarily by reports from the Group Internal 
Audit Director on the effectiveness of internal controls.  
  
The Company management through numerous meetings performs risk assessment. In particular, 
risk assessment is performed by assessing in detail the risk events that could impact Neptun 
Albania’s strategic and management objectives, taking into account the changes in the business 
and organization model and Group procedures, developments in the external environment 
(specifically, political, economic, social, technological and legal aspects) and the relevant industry 
and competitors. 
The following are the main risk factors identified, analyzed, assessed and managed by Neptun 
Albania management. Management for each individual risk in the framework of drafting the 
financial statements has assessed these risk factors and, where deemed necessary, the possible 
liability is provided for an appropriate provision.  
 

1. Financial risks  
2. Risks related to strategic positioning  
3. Legal and tax risks 
4. Risks related to profit margins  
5. Risks related to commercial positioning  
6. Risks related to the supply chain  
7. Business integrity risks  
8. Risks related to political, social and economic instability. 
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Country risk  
 

The political situation during 2019 was alterable stable but very fragile due to the ongoing political 
disagreements with major political parties. 
The business environment continues to be difficult. Corporate financial information is often 
unavailable and when available often unreliable.  
The country has been impacted by the difficulties of the Eurozone, which is the destination of 
almost 80% of its exports and the largest investor in the country. In 2019, GDP growth was 
estimated at 2.2% (from 4.1% the year before), driven mainly by private consumption fueled by 
income gains, whereas lower rainfall caused a cut in hydroelectric power production and thus in 
exports. 
In 2019, the budget deficit was estimated at 2.2% of GDP, as revenue growth was limited by lower 
GDP growth and by the increased repayment of VAT refund arrears.  
The debt-to-GDP ratio declined to 66.7% (from 69.9% in 2018), and is expected to fall below the 
60% Maastricht target in 2022 assuming a continued economic growth. Inflation went down to 
1.4%, although it is forecast to accelerate to 2.4% and 2.8% in 2020 and 2021, respectively (IMF).  
The management analyzes the political risk carefully and all the political development are followed 
in order to asses any potential negative impact on the day to day business of the cooperation.  
 
 
 
Economical risk 

 

In recent years, the country has been working on a series of macroeconomic and fiscal reforms, 
and the government has committed to modernizing the administration, justice and energy sectors; 
fighting corruption, organized crime and the underground economy; and improving respect for 
property rights, bankruptcy law and financial information, in order to enter the European Union 
by 2025. 
Albania remains one of the poorest countries in Europe: according to the World Bank, in 2019 
34.6% of Albanians were living on less than USD 5.5 per day per capita (considered the poverty 
threshold). Unemployment reached a record low of 11.5% in the second quarter of 2019, with a 
youth unemployment rate of 20.9% (National Institute of Statistics – INSTAT), although the IMF 
estimated the yearly unemployment average at 12% in 2019. Despite managing to record positive 
growth rates, a good part of GDP (estimated at around 50%) is still constituted by the informal 
economy, which hampers the programme of economic reforms currently underway. 
Notwithstanding the negative economic impact of the COVID-19 pandemic, the unemployment 
trend should slightly decrease in the next two years, 11.8% in 2018 and 11.5% in 2021. 
 
Competition 

 
Our company is the market leader in the country. This is clearly shown and proven by the largest 
selling area, our presence in the majority of cites and the largest number of employees. However, 
the competition has started to become harder in the market. “Globe” and “AZA” SHPK should be 
considered as most serious competitors of our company at present time.   
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Working environment  

Neptun Albania as a business serves to meet the needs of customers according to the specific 
requirements they have by offering an exceptional customer service.  The company is focused 
constantly to promote the work environment which employees would feel safe and satisfied. In 
addition to this, in Neptun employees can explore variety professional experiences and have 
opportunities to build the career in a professional growth environment. 
A good work environment has a direct impact to the business success,  that’s why Neptun is 
committed to create a good corporate culture where employees can enjoy the work they do and 
have clear goals to achieve.  
The main priority of the company is always to create opportunities for professional development 
for all staff in all levels and to create such environment where employee feels valued and rewarded 
for the contribution.  
A business with sustainable growth and with consistently loyal and satisfied customers is an 
argument, which proves that working environment in Neptun shpk offers positive culture 
environment, trust and exceptional customer service. 
Employees promotion methods  

Promotion or career development is a process with a joint employer-employee interest and a 

continuous process of improvement and development. Through promotion, Neptune’s employees 
have the opportunity to grow professionally and get higher pay scale. At Neptune we see promotion 
not only beneficial to employees, but as an effective tool with very positive impact on business 
success. Having a culture of reward and promotion increases productivity and thus improves upon 
the overall profits of the company.  In order for an employee to achieve promotion in position, the 
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employee first must prove the ability that possess the right skills and qualifications for aspiring 
position.  
The most common methods used for employee promotions are: 
 
 Horizontal promotion–the employee is transferred in another department of the company 
in the same level/grade but may be accompanied by new responsibilities. In this case may or may 
not be accompanied by a change in salary.  
 Vertical promotion - the promotion of employees from a lower position to a higher one 
inside the company or other companies of the group and it may or may not be accompanied by 
changes in salary.  
 Financial promotion - means the promotion of the employee where only his / her financial 
package changes, without effecting the main responsibilities. 

 
Statistics of the employees 

 In 2019 the average number of workers was 403  
 Average salaries in 2019;  

- Gross average salary ALL   48,869 ; 
- Net average salary ALL  40,842 ; 

 
During 2019 the annual employee turnover was relatively high. Turnover was round 20% which 
is higher than global retail employee turnover that is 8.3% (e-days.com).   
Regarding to the staff qualification the employees of the company including all levels and 
positions are well qualified and skilled to perform successfully the role in order to achieve the 
company objectives.  

We are focused since in the beginning to attract the best candidates in the recruitment process and 
to conclude with the best/ right fit candidate for the respective job position.  

 Below are presented in % the professional education level of employees: 

o 24.2%of the staff have a master's degree;  
o 3.2% of the staff are undergraduate in master's degree;  
o 41.3% of the staff have a bachelor's degree;  
o 17.8% are undergraduate in bachelor's degree; 
o 11.6% have a high school degree; 
o 1.9% have a primary school. 

 
 The chart below presents the flow of employees during years: 
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Financial analytics 
 

The financial year of 2019 was a stable and profitable year for Neptun Albania. A detailed analysis of 
financial performance is shown as follows:  

Liquidity ratios  

The liquidity of the company remains positive also during FY 2019 with a decrease of Current ratio and 
Acid test. 
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Key ratios FY 2017 FY 2018 FY 2019

Liquidity ratios 

Current ratio 1.18          1.36          1.01             

Current Assets/Current liabilities

Acid Test 0.57          0.61          0.32             

(Current Assets-Inventory)/Total current liabilities

Cash ratio 0.12          0.26          0.09             

(Cash+marketable securities)/Total current liabilities

Net working capital to Sales ratio 0.06          0.10          0.004           

(Current Assets-Current liabilities)/sales
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 Activity ratios 

 

Activity ratios remained stable and in general satisfactory during FY 2019, except of Inventory 
days that has increased comparing to previous years.  However, in 2019 the working capital turner 
has a significant increase to 252.  

Profitability ratios  

 

Key ratios FY 2017 FY 2018 FY 2019

Activity ratios

Account Receivable Turnover 6.30          10.88       13.06           

Net Sales/Net Accounts Receivable

Accounts Receivables Days 58             34             28                

(365 days/Accounts Receivable Turnover)

Inventory turnover ratio 3.79          3.91          3.24             

(Cost of Goods Sold/Total Inventory)

Inventory days 96             93             113              

(365 days/Inventory turnover ratio)

Account Payables Turnover 3.38          3.61          3.14             

Cost of goods/Accounts Payables

Accounts Payables Days 108           101           116              

(365 days/Accounts Payables Turnover)

Working Capital Turnover 16             10             252              

Net Sales/Working capital

Fixed Assets Turnover 29.04       33.67       16.44           

Net Sales/Fixed assets

Asset Turnover 2.20          2.43          2.33             

Net Sales/Total Assets

Key ratios FY 2017 FY 2018 FY 2019

Profitability ratios 

ROE 46.4% 27.0% 70.3%

(Gross Profit/Total Shareholders Equity)

ROA 11.5% 11.1% 9.7%

(Profit before Taxes/Total Assets)

Gross Profit Margin on Sales 17.7% 17.6% 18.0%

(Gross Profit/Net Sales)

Operating Margin (EBIT) on sales 5.2% 2.5% 4.2%

(EBIT/Net Sales)

Net Profit Margin on Sales 4.2% 3.5% 3.4%

(Net Profit/Net Sales)

OPEX on Sales 8.7% 9.5% 9.0%

(Operating Expenses/Net Sales)



    

 

 

 

 

12 
 

Return on Equity increased further from 27% in 2018 to 46.4% in 2019. Gross profit increased 
with 2.6%.  
All other parameters are in line with the average of the last three financial years.  

Solvency ratios 

No major changes during the FY 2019. All ratios are within the acceptable levels. 
 
 

Corporate information  
 

Background  

Neptun initially started its activity in 1993 as a small shop in the main square of Tirana. Nowadays 
Neptun is widely recognized as a leader company in the electronic hardware and technology market. 
Neptun counts 26 shops in Albania. 
The new concept of Neptun shops was presented in 2005 with the launch of its biggest shop. Neptun 
shops are located in Tirana (five units), while the other ones are in Durrës, Fier, Vlorë, Lushnjë, 
Shkodër ,Korçë, Elbasan, Kavajë, Lezhë, Sarandë, Berat, Fushë Krujë, Gjirokaster, Koplik, 
Peshkopi, Bilisht, Belsh, Burrel, Fier and Laç representing the biggest retail chain in the electronic 
hardware and technology market. 
Company operates in the market as part of BALFIN GROUP, one of the largest and most successful 
Albanian company. To date the company has is present throughout the country with its chain of 26 
shops and 1 main distribution warehouse. 
 
History  

Neptun is present in 3 Balkan states; in Kosovo, Macedonia and Albania. Being successful in within 
the country and beyond to Neptun means: Focus to the customer, solid value combination, a wide 
variety of products and services.  
On 2009 Neptun developed the new brand concept that keeps being the company’s signature in all 
the publications and its new “look” through all its chain of stores. 

Key ratios FY 2017 FY 2018 FY 2019

Solvency ratios

Total Debt to Total Assets 0.23          0.11          0.28             

(Total debts/Total Assets)

Long term Debt to Total Assets 0.01          -            0.04             

(Long term debt/Total Assets)

Debt to Total Equity 4.01          2.16          7.80             

(Total debts/Total Equity)

Financial Leverage 5.01          3.16          8.80             

(Total Assets/Total Equity)

Coverage Financial Leverage Ratios 9.11          5.74          7.64             

(EBIT/Interest Expenses)
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Neptun collaborates with the greatest international brands to bring to its customers the best 
electronics hardware and technology. There are BEKO, SAMSUNG, LG, APPLE, SONY, BOSCH, 
PHILIPS, TEFAL, ROWENTA, HUAWEI, HAMA, and BRAUN… It offers a great variety of 
products such as white goods, small domestic appliances, TVs and audio video, Personal Care 
products, digital, office, IT, entertainment. Since 2005, Neptun offers for the clients a new brand 
“private label” of the company, FUEGO that is suitable for all the customers with low to average 
income by its low prices. 
 
Ownership 

Neptun Albania has a national ownership. The shareholders are Balfin Shpk owning 90% of the 
shares and Julian Mane 10% of the shares. 
 
The chart below presents the shareholding structure.  

 

 

Geographical presence  

In line with the Management strategy company, the plan for 2020 is to expand Neptun’s presence 
with additional shops in Tirana, Rrogozhine and other areas. The enlargement of the retail chain 
shops is the last phase of the market development plan for the country.  
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Neptun Albania 
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Corporate Governance 
 

NEPTUN Sh.p.k. is established in accordance with the Albanian legislation in the form of a limited 
liability company and is regulated by Company Statute and the Albanian legislation in force. 
 
The company is run by two governing bodies: 

1. General Assembly, being the highest hierarchy in the company and is composed of 
2 shareholders. General Assembly may open, transfer and / or close, both in 
Albania and broad, branches and / or representative offices. 

2. Administrator of the company may open, transfer and / or close, both in Albania 
and abroad, the secondary and / or primary headquarters. 

 
The company is committed in improving the standard of living of its customers by offering a rich 
portfolio of products and brands as the largest network of electronic devices, continuously 
improving the level of services to be offered and the values we present in the market. 
 
Invest continuously in sustainable growth through high customer service, and by the innovation we 
bring to market by offering high quality products and services. 

 
Vision  
 
To be the first Consumer Electronics Company in the market and for the customers. To rule in terms 
of financial volume, profits and geographic expansion. 
 
Values  
 

Service: Respect and service toward our clients. 

Integrity: Be yourself. 

Passion: Committed and motivated 

Accountability: If one thing is to be done, this depends on me. 

Continuous Improvement: To ourselves and toward our customers. 
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Auditor's report 
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Financial statements (Income Statement, Balance Sheets, and Cash Flow Statement) 
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